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The successes from May came on the backs of 
eight months of constant work by Black youth 
leaders and adult allies across the city. We’ve 
led trainings on how to meet with Alderpeople, 
how to talk to press, how to lead direct actions, 
and more. Consistently, young Black folks with 
#NoCopAcademy have shown that they are 
powerful, determined, and just beginning to 
flex their collective muscle around this fight for 
Black lives. Today, we as a community have the 
opportunity to invest further in the young people 
holding down this campaign.

background
#NoCopAcademy is a Black youth-directed 
grassroots campaign supported by over seventy 
community organizations across Chicago 
mobilizing against Mayor Rahm Emanuel’s plan 
to build a $95 million training complex in West 
Garfield Park for the Chicago Police and Fire 
Departments. Our campaign believes the 
Chicago Police Department needs to be held 
accountable for decades of violence aimed at our 
communities, not rewarded with yet more of our 
money. Instead, we want to see the $95 million be 
invested in our communities, schools, and youth.

In order to invest further in the amazing youth 
leaders, we are calling on our supporters to help 
us raise funds to facilitate political education and 
training this summer, and sustain our efforts over 
the long-haul. We created this toolkit to offer
some tricks and tips on how to successfully fund-
raise. We believe that grassroots fundraising is 
organizing. By participating in this fundraising 
effort and reaching out to your friends, family, 
and community for donations to #NoCopAcade-
my, you’ll be expanding awareness of the city’s 
irresponsible investments in policing and 
furthering a radical imagination for a lasting 
model of equity in Chicago.

the campaign
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recent #nocopacademy updates
During the week of May 21st, 2018, the youth 
organizers of #NoCopAcademy successfully 
stalled Rahm’s plan by 48 hours, packed City 
Hall, ran the show and were heard loud and clear 
demanding that $95 million be invested in youth 
and community resources, not a cop academy. 
Aldermen are changing their votes, and hearing 
the warning from our young people that if they 
don’t take us seriously, they can #AskAnita, the 
Cook County State’s Attorney voted out in 2016. 
We are shaking things up in Chicago. 

Why we’re fundraising RIGHT NOW
Summer is such an important time to build with 
youth leaders, since school isn’t in session. This 
July, #NoCopAcademy will be bringing 30+ teens 
to Highlander Center in Tennessee for 5 days 
of organizing training, political education, and 
movement building. This trip will offer young folks 
who’ve been throwing down with the campaign 
over the past 9 months the chance to reflect on 
why our tactics have been so successful, and 
connect with the histories of the Black radical 
tradition that inform our work.  

Later in the summer and fall, we intend to bring 
further organizing trainings to Chicago, to ensure 
that new participants in the campaign continue 
to have chances to learn about organizing and 
direct action. Any funds raised above our 
original goal will go towards those additional 
training opportunities, and/or miscellaneous 
expenses related to ensuring that Black teens 
and youth of Color can participate in 
#NoCopAcademy. Some of those recurring costs 
include CTA cards, rideshares, food for 
meetings, and ocasional stipends for leading 
#NoCopACademy trainings or workshops.  This 
is a grassroots effort - we really rely on our broad 
base of support in order to carry out all aspects 
of our work. 

http://www.dnainfo.com/chicago/20160316/river-north/bye-anita-activists-celebrate-anita-alvarez-ouster-with-song-hashtag/
http://www.dnainfo.com/chicago/20160316/river-north/bye-anita-activists-celebrate-anita-alvarez-ouster-with-song-hashtag/
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introduction
This packet offers some resources to get you 
started on your fundraising. It includes a 
description of why we’re fundraising, how to talk 
about the campaign with your friends and 
family, tips for asking for money, and more. We 
offer these resources as a starting point, but we 
are here to help you, too! If you have additional 
questions, or want to brainstorm or troubleshoot, 
please don’t hesitate to get in touch with us at 
nocopacademy@gmail.com. We’re happy to help 
answer questions, or signal boost any 
fundraisers you do plan. 

We are confident that we can do this, with the 
help of our followers and supporters across the 
city and even around the country.  Will you 
commit to helping us fundraise to support the 
Black youth leaders who are taking risks and 
stopping Rahm in his tracks?  

To get there, we need to raise $36,000 by June 
30th. The funds will primarily go towards transit 
and housing for the four-day trip for 30+ youth, 
the costs of the training itself, food, and other 
expenses while away.  

Want to make a more targeted ask of someone?  
Here’s a breakdown of what various donation 
amounts help us cover:

$25  Ensures we have flipchart paper and 
markers - the essentials of any training

$50 One day’s meals for a young person 
attending the 5-day training

$100 Covers costs of one day of training for one 
young person

$250 One night’s lodging for 5 young people at 
the historic training center

$500 One full day of experienced Highlander 
Trainers!

$1000 This will get us halfway there on a bus 
with 30+ young people!
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let’s raise some funds

Where will fundraised money go?
Next month, we are planning to send 30 high 
school age youth to a movement political 
education and training hub in Tennessee, one 
that has been central to Civil Rights and 
collective liberation struggles: The Highlander 
Center for Research and Education. This is a 
historic and incredible opportunity.

While at Highlander Center, young folks with the 
campaign will participate in four days of intensive 
study of social movement histories, engage with 
the theories of how to build power and win, and 
build relationships that will strengthen our work 
for the months (and years) ahead.  

https://www.highlandercenter.org/
https://www.highlandercenter.org/
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We’re offering a few ideas to get you started as you plan your own grassroots fundraising 
strategy. Of course, feel free to modify these ideas to fit your needs and the needs of the specific 
communities and individuals who you hope to engage. The most effective fundraising efforts tap 
into people’s pre-existing interests and relationships—there is no one size fits all approach! If 
you have a unique idea that the people you want to involve will enjoy or find meaningful, don’t be 
afraid to be unconventional. 

Here are a few guiding questions as you get started:
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getting started

1
We need to raise $36,000 by June 30th, so more people setting smaller goals in the 
next couple weeks helps!

How much are you trying to raise 
for #NoCopAcademy, and by when?

2
Friends? Family? Total strangers? 
Pick a fundraising method that will work for that community.

Who are you trying to reach out to 
about your fundraiser?

3
We suggest you write a short script or have 3 reasons that you’ve decided to raise 
money for #NoCopAcademy. Make it personal! People are more likely to give if they 
understand why you have a stake in this work.

People might have questions about the campaign. You don’t need to be an expert 
about all things #NoCopAcademy, but it could be good to refresh yourself on the 
basics before you get into your fundraising. Check out our FAQs or read some recent 
articles to get caught up.  

How will you talk about why you are 
raising funds for #NoCopAcademy?  

Once you’ve got a sense of how much you’re trying to raise, by when, and who with, it’s time to 
figure out how you’re going to raise that money.  On the next page are some options for raising 
funds in a hurry.

https://nocopacademy.com/faq/
https://nocopacademy.com/in-the-news/articles/
https://nocopacademy.com/in-the-news/articles/
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HOUSE/DINNER PARTY
Ask some friends to help you cook a dinner to 
serve to guests. Create a menu that will be 
plated for each guest or served as a buffet. Ask 
for a suggested donation for entry/food and make 
a pitch. Beer and wine can be ordered for 
additional donation, either at a fee for the option 
of “open bar” or per drink.
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COCKTAIL PARTY
Collect a donation for entry or a certain 
suggested amount per drink. Create a menu of 
cocktails from which guests can order. Make 
each cocktail to order or make a few large 
batches of punch that you can quickly serve. 
Have some beer and wine options as well as 
non-alcoholic drinks.

BACKYARD BBQ
Similar to ‘Dinner Party’ but outside, with food 
cooked on a grill!

DANCE PARTY
Similar to ‘Cocktail Party’ but with a less formal 
menu of drinks and likely (hopefully) more sweat. 
Collect a suggested donation for entry and a 
suggested donation per drink (beer, liquor shots, 
cocktails). “Shooter cocktails” can be made (less 
expensive than a whole cocktail/tastier than most 
shots). A loud sound system is needed. Prepare 
a playlist beforehand or ask a DJ to donate their 
time.

IN-PERSON
Arrange to meet with your potential donor over 
coffee or tea. Tell them ahead of time you’d like 
to tell them about #NoCopAcademy and ask for 
their financial support.

NOTE: Personal asks are generally the most 
efficient grassroots fundraising technique— they 
yield the most donations for the amount of time 
expended. The most commonly cited reason why 
people don’t give is that they weren’t asked!

EMAIL
Make a list of all the people you know who may 
be supportive of #NoCopAcademy. Draft a 
letter to them explaining what #NoCopAcademy 
is and why you are passionate about it, and 
asking them to make a financial gift (it’s best to 
name a specific amount— when in doubt, aim 
high). If you are donating as well, it doesn’t hurt 
to mention that. Show your willingness to donate 
and how much. You may want to include a link to 
a pamphlet or zine with more information. Send 
out your emails, and make follow-up calls about 
two weeks later.

SNAIL MAIL
Do the same as above, but via printed mail!

personal asks

throw a party

https://nocopacademy.com/wp-content/uploads/2017/12/nocopacademy_half-sheet_11-17.pdf
https://nocopacademy.com/wp-content/uploads/2017/12/nocopacademy_mini-zine-11-17.pdf
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helpful tips
1

Are you trying to raise $100, $300, or $1,000 for #NoCopAcademy? Setting a goal means 
you can choose who you’ll ask, and what kinds of tactics you’ll use more easily. It also 
means that once you’ve reached your goal you can stop, reflect on how it went, and 
celebrate. People are also often more likely to donate to something because they want to 
see you succeed. So having a goal and being open about it, and your progress towards 
it, makes the effort more collective and achievable.

Set a fundraising goal for yourself and inform people.

2
Getting a friend to help you with your fundraising means more people gain grassroots 
fundraising skills and experiences and more people become active supporters of #No-
CopAcademy.

Don’t Go At it Alone!

3
Capitalism has distorted our perception of how we meet our needs and made money 
into something that is critical for survival and yet, at the same time, completely 
arbitrary. We all have different experiences with, different traumas around, and 
different relationships to money. That is okay. Asking someone for money is not a 
demand; it is a question. People can (and will) say no if they are not able to donate. 
Respect people’s agency.

Accept that talking about money is always awkward, and 
usually uncomfortable.

4
If you are middle or upper class, don’t assume someone doesn’t want to donate just 
because you perceive them as not having much money. That’s pretty classist and 
not helpful. (In fact, the vast majority of money raised through grassroots fundraising 
comes from working class people—not the wealthy!) At the same time, think critically 
about how you can pull other middle and upper class people in your life into 
supporting. Lots of people new to grassroots fundraising get stuck trying to solicit one 
or two large donations, and what gets lost is the reality that we are trying to build mass 
appeal for this work, not beg a few rich people to share their crumbs with us. If you can 
secure large donations, that’s great! Just don’t get stuck there.

Go for many small donations, rather than chasing after 
one large check.

(Adapted from the Chicago Community Bond Fund’s Fundraising Guide)
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helpful tips
5

Often when someone can’t donate, they want to support in another way. Having 
suggestions ready is a way to continue to engage people in the work. Brainstorm 
some examples before you start asking (such as: canvas with #NoCopAcademy, 
reach out to your alderperson or attend a ward night, share an article or video about 
#NoCopAcademy online, consider whether you have any items or skills to donate at 
an upcoming fundraising event, etc.)

Have other ideas for how people can support 
#NoCopAcademy before you start fundraising!

6
Do something you actually enjoy so it becomes less of a burden and more of an 
adventure. If you like to dance, throw a dance party with a suggested donation for 
#NoCopAcademy. If you like to cook, throw a dinner party with friends or family. If you 
like to sing, record a mixtape and sell it to friends/family with the proceeds going to 
#NoCopAcademy. If you like making cards, sending a simple homemade thank you 
card to everyone who donates can be great.

make it fun!

7
Say it as soon as someone donates, say it again with a card or follow-up email. Say it 
the next time you see them. And make sure you emphasize why their donation 
matters, and helps to ensure that young Black folks taking action against police 
violence in Chicago are supported.

say “thank you”.

8
Sometimes you’ll have to ask more than once, because they won’t give you an 
answer at first. Or they say yes and then don’t actually donate. There are many 
different ways to ask, such as through an e-mail, a phone call, text or Facebook 
messages, twitter, in-person face- to-face meetings, and more! Figure out what 
method of asking makes sense for the person/people you are asking. And remember, 
no one will know that you are trying to achieve this goal unless you share that with 
them and ask for it.

Remember that to get money, you have to ask for it.  
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HOW TO DONATE
Once you’ve collected the cash, the easiest way to make sure it gets to #NoCopAcademy is to 
then donate it online at: 

www.fundrazr.com/nocopacademy
After July 1st, we’ll post a new button on our website, so look for it: Nocopacademy.com

Really want to give us cash or write a check? Reach out to us 
at nocopacademy@gmail.com and we can arrange a drop-off.  

Every donation helps. Please share this toolkit and ask your 
friends and communities to donate.  Show up for Black youth 
organizers and #NoCopAcademy. 

#NoCopAcademy’s fiscal sponsor is currently Uptown People’s Law Center. 

http://Nocopacademy.com
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links

website
nocopacademy.com

video
soapboxpo.com/nocopacademy

fundraiser
fundrazr.com/nocopacademy

When you host your fundraiser or reach 
your fundraising goal, post about it on social 
media and tag us:

facebook
No Cop Academy

twitter
@NoCopAcademy

instagram
NoCopAcademy

more fundraising tips
https://collectiveliberation.org/wp-content/uploads/2013/01/Klein_10_Most_important_
Things.pdf

https://collectiveliberation.org/wp-content/uploads/2013/01/Klein_Roth_8_Ways_to_
Raise_2500.pdf

CCBF Toolkit: https://www.chicagobond.org/docs/CCBF_Grassroots_Fundraising_Guide_
Final.pdf

contact

credit
This toolkit was put together by Caullen Hudson, Ed Vogel, and Debbie 
Southorn, and designed by Deb Danbee Kim.  We also want to shout-out 
the Chicago Community Bond Fund for their great fundraising toolkit that 
we borrowed from in order to make this available quickly. 

E-mail: nocopacademy@gmail.com 
IG/T/FB: @nocopacademy
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https://www.chicagobond.org/
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